Meeting assets for FKF Zoom Meeting1-31-2026

Meeting summary

Quick recap

The meeting focused on fundraising strategies for the Foster Kids Foundation, with a goal of raising $30,000. The
group discussed various fundraising ideas, including a Super Bowl squares event, leveraging North Texas Giving
Day, and reaching out to corporate sponsors. They also explored the possibility of rebranding the foundation and
using the website as a platform for storytelling. The foundation's current expenses were reviewed, and the need for
better tracking of donations and expenses was emphasized. The group agreed to challenge foundation members to
contribute $500 each before the end of April. They also discussed the importance of building relationships with
potential donors and leveraging the networks of current members.

Next steps

e Chastity Johnson: Present website redesign proposal and timeline to the group, including options for
payment processors and discuss maintenance/support structure.

e Steve (Chair): Follow up with Chastity Johnson regarding website proposal and clarify whether she or her
company will handle both design and development, including support for both the foundation and product
sites.

e  Steve (Chair): Ensure website contract covers maintenance/support for both foundation and product sites at
a cost-effective rate, and clarify ongoing costs and responsibilities.

e Mike: Provide details on current website hosting costs and clarify if the $300 budgeted is sufficient for both
sites.

e Fundraising Committee/Steve (Chair): Develop a detailed, multi-faceted fundraising plan to reach the
$30,000 goal, including specific events (e.q., Super Bowl squares, golf tournament), timelines, and
responsibilities.

e All Foundation Board Members: Commit to donating $500 each before the end of April to ensure 100%
board participation and seed funding.

e  Fundraising Lead(s): Research and reach out to potential corporate sponsors (e.g., banks, dental
companies) for matching gifts, especially for North Texas Giving Day, and assign ownership for these
relationships.

e  Fundraising/Outreach Team: Create and distribute promotional materials (e.g., one-pager, website content)
that clearly explain foundation programs, impact, and donation opportunities to current and prospective
donors.

e Steve (Chair)/Assigned Board Member: Follow up with scholarship recipients (e.g., Micaiah) and their
families to obtain permission and content (e.g., video testimonials) for use on the website, ensuring
compliance with legal/privacy requirements.

e Website/Communications Team: Update and maintain the website to prominently feature youth impact
stories, scholarship recipient updates, and clear calls to action for donations.

e  Fundraising/Events Team: Set up and promote the Super Bowl fundraising event, including determining
pricing, structure, and timeline for launch.

e Steve (Chair)/Executive Director: Finalize and distribute a preliminary outline of executive director
responsibilities and projected costs for board review.

e Fundraising/Board Team: Develop a calendar of fundraising events/activities for each quarter and assign
leads/teams to each initiative.

e Steve (Chair)/Assigned Member: Take the lead on obtaining feedback and stories from organizations and
students supported by the foundation for use in marketing and donor communications.

e Steve (Chair)/Assigned Member: Coordinate with Chastity Johnson to ensure the new website includes a
robust CRM and donation tracking system to support ongoing fundraising and donor management.
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e Steve (Chair)/Assigned Member: Clarify and document the process for application and distribution of
foundation funds, including the development of a formal application process for fund requests.

Summary

Device Issues and Enterprise Concerns

Thomas discussed technical issues with his device and mentioned sending an email to SBC Global. He also talked
about an interview he saw and some information about farmers supporting Black government. Thomas expressed
concern about not having certain information and mentioned speaking with Enterprise initiatives. He concluded by

saying he needed to check on lunch and that he might not have the business skills he thought he had.

Structured Fundraising Process Review

Thomas discussed fundraising goals for the year, aiming to raise $30,000. He reviewed financial data from the past
three years, highlighting the challenges of tracking donations and expenses. Thomas emphasized the need for a
structured process for requesting and distributing funds. He also mentioned the importance of updating the website to

improve fundraising efforts.

Foster Kids Website Redesign Proposal

The meeting focused on discussing a website redesign for the Foster Kids Foundation. Chastity Johnson, a web
designer from J Creative, presented a proposal for updating the foundation's website to improve clarity, conversion,
and long-term scalability. The redesign would include new features such as a more user-friendly menu bar, a clear
call to action for donations, and better storytelling through images and content. Johnson also presented options for
payment processors, including Square and Bloomerang, and discussed the potential for incorporating Al in the future.
The board discussed concerns about website maintenance and hosting, with a budget of $300 set aside for these

purposes. The conversation ended with Steve Edwards being sworn in as the new chairman of the board.

Website Budget and Maintenance Planning

The group discussed website development and maintenance costs, with Thomas emphasizing the need for a
contractor who can work on both sides of the website to ensure uniformity and simplify updates. They reviewed the
annual budget, including a $1,500 ongoing cost for website support, and considered the potential for additional
charges if more sites are added. The conversation also touched on the importance of having the necessary funds in
place before making any decisions. Lastly, they briefly mentioned their achievements from the previous year,
including donations made through various activities, and noted the need for more people to help with their initiatives
moving forward.

Foster Care Foundation Fundraising Strategies
The meeting focused on fundraising strategies for the Foster Care Foundation. Thomas emphasized the need to plan

for consistent revenue, highlighting the importance of diversifying funding sources beyond membership dues. He

discussed a Super Bowl squares fundraiser as a recurring event, suggesting it could generate around $2,000 per


https://us02tasks.zoom.us/?meetingId=jHUNyyZxRYStApU%2FpyAX8Q%3D%3D&stepId=f139e864-fed1-11f0-b750-26f3db354b49
https://us02tasks.zoom.us/?meetingId=jHUNyyZxRYStApU%2FpyAX8Q%3D%3D&stepId=f139e864-fed1-11f0-b750-26f3db354b49

quarter. Thomas also proposed rebranding the foundation and leveraging the website to create a network for broader
support. The group considered hiring someone to help with branding and marketing efforts. Thomas concluded by

suggesting they identify 72-73 individuals who could contribute to the foundation annually.

Strategies for Matching Donations

The meeting focused on fundraising strategies for the Foster Key Foundation, particularly discussing North Texas
Giving and the potential for matching donations. Thomas emphasized the importance of finding donors or companies
to match their contributions, aiming for a multiplier effect. The group also discussed branding and the need to

communicate effectively with potential donors, including Anthony's wife regarding investment in specific projects.

Enhancing Fundraising Through Relationships

Thomas discussed fundraising strategies, emphasizing the importance of building relationships and leveraging
technology to increase contributions. He challenged the foundation members to lead by example by donating $500
each by the end of April to achieve 100% participation. Thomas also highlighted the need to focus on personal
connections rather than organizational appeals, as people tend to give to individuals they trust.

Effective Fundraising Strategies Discussed

Thomas discussed fundraising strategies, emphasizing the importance of identifying top priorities and leveraging
personal networks to secure contributions. He shared a successful example of raising $10,000 from 30 people in a
short period and suggested expanding efforts to include other fundraising methods like selling soap. Thomas also
proposed reorganizing fundraising efforts into categories, assigning small teams to each, and leveraging their
networks to meet larger financial goals. He concluded by suggesting that focusing on securing sponsorships and
long-term partnerships could be more effective than relying solely on one-time donations.

Foster Foundation Strategic Revenue Plan

The meeting focused on discussing a strategic plan from the Foster Foundation, which outlines expected revenue
from different counties. Thomas emphasized the need for a team of four people to implement the plan and highlighted
that 100% of donations would go directly to the cause, with no operating costs deducted. The group also discussed
potential partnerships with police officers and the idea of creating a foundation to support individuals in need, with a

focus on community involvement and scholarship opportunities.

Product Demo and Website Development

The meeting focused on developing a demo and website to showcase their product and initiatives, with Thomas
emphasizing the need to clearly communicate their impact and gather feedback from supported individuals. They
discussed the importance of driving all efforts through a centralized website and implementing a CRM system to track
incoming information. The group also explored the idea of creating individual campaigns and a three-year plan for

their foundation, with concerns raised about the responsibilities and compensation of an executive director. Thomas



warned against repeating past mistakes, such as losing the First Team initiative, by not fully committing to the
necessary work and planning.
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