Meeting summary

Key takeaways

The Foster Kidd Foundation Golf Tournament is scheduled for June 2026

The tournament cost is $200 per player, with a goal to raise $40,000 (increased from initial
$20,000 target)

The Dallas Foundation has contributed $3,000 to the event

A comprehensive sales kit has been prepared including community engagement document,
golf flyer, sponsorship letter, and registration forms

The website has been updated to handle registrations and payments through PayPal and
Zelle

Team members have been assigned specific ProDuffer members to contact about
participation and sponsorships

Only 38 out of 71 ProDuffer members have paid their dues so far

The tournament will launch officially at the ProDuffer call next Thursday

Brainstorm topics

Foster Kidd Foundation Golf Tournament Planning

Jerry: Presented the comprehensive sales kit for the 9th Annual Foster Kidd Foundation Golf
Tournament

Tournament Details

o Jerry: Tournament will be a 4-person scramble format
Jerry: Player cost is $200 per person (increased from $180 previously)
Jerry: Registration deadline is June 5th
Jerry: Mulligans (2 per side per person) and contest entries are included in the price
Jerry: The only additional sales at the tournament will be raffle tickets
Budget and Financial Goals
Jerry: Initial goal was $20,000 but has been increased to $40,000
Jerry: Preliminary budget shows $18,000 profit with just basic participation
Jerry: Expecting 100 players at $200 each and 50 hole sponsors at $250 each
Micheal: Confirmed $3,000 ACH check received from Dallas Foundation
Laurie: Suggested adding a contingency line to the budget (10% of expenses)
Micheal: Recommended having all money raised and sponsorships confirmed by
mid-May
Sponsorship Structure

o Jerry: Sponsorship levels range from title sponsor down to individual player
Jerry: Sponsorships are designed to underwrite specific tournament costs
Jerry: Sponsors can pay via website, Zelle, or by mailing checks
Jerry: Wells Fargo bank account now set up to handle Zelle payments directly
Truman: Confirmed Howard Alters Jr. and Huntington's Bank will increase their
sponsorships
Tournament Prizes

o Jerry: Tournament will have 3 flights with prizes for 1st, 2nd, and 3rd place in each
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o Jerry: Suggested prize values of $175 for 1st place, $100 for 2nd place, and $75 for

3rd place
o Jerry: Working with Michael Cooper who has connections with PGA Superstore for

prizes
o Jerry: Considering giving all winners in each flight the same prize value

Website Development
Thomas: Demonstrated the updated website with tournament registration capabilities

e Website Features
o Thomas: Website homepage now features the golf tournament prominently
o Thomas: Players can register and pay directly through the website
Thomas: Sponsors can select sponsorship levels and pay online

O
o Thomas: Payment options include PayPal, Zelle, or mailing checks
o Thomas: Registration confirmations will be sent automatically
e Website Content Discussion
o Lamb_ellard: Suggested adding more diversity to the website images
o Thomas: Offered to replace images if more representative pictures are provided
o Thomas: Website includes sections about the organization, mission, and how to get

involved
o Thomas: Planning to add a members-only section with Excel data transfer for

registrations
ProDuffer Membership Status

Truman: Raised concerns about membership dues payment status

e Current Status
o Truman: Only 38 out of 71 members have paid their dues
o Truman: Concerned about specific members who haven't paid including Kurt
Johnson, Bill Keys, and Cal Hart IlI
o Truman: Need to know membership status by March 1st to pay national dues
e Follow-up Plan
o Truman: Will send list of unpaid members to the team
o Jerry: Suggested team members could remind their assigned contacts about dues
when discussing the tournament
o Laurie: Confirmed they have a plan to address the dues situation

Action items

o Jerry

o Send complete sales kit to all team members

o Continue tracking income versus expenses for the tournament

o Finalize the budget with contingency line

o Send email invites for future meetings (without using calendar function)
¢ Thomas (Sweeney)

o Complete website updates by next Thursday's ProDuffer call

o Consider adding more diverse images to the website

o Setup members-only section with Excel data transfer



o Add meeting summary to the website
e Truman

o Send list of members who haven't paid dues to the team

o Update calling tree spreadsheet to highlight members who haven't paid dues
e All Team Members

o Review website and provide feedback to Sweeney

o Contact assigned ProDuffer members about tournament participation and

sponsorships

o Remind assigned members about dues payment if applicable

o Track potential sponsors and report progress
e Micheal (CFO)

o Add contingency line to budget (10% of expenses)
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